


Company Overview
Relate Wellness

Relate Wellness is in its early developmental stages, striving to establish a distinct
presence in the wellness market. With a visionary approach, the company is poised to
address the evolving needs of consumers by delivering products that go beyond
conventional wellness solutions.

Possible Mission Statement for Relate Wellness

“Empowering minds, enriching lives: At Relate Wellness, our mission is to infuse
holistic harmony through the use of mushrooms and plant medicines, drawing
inspiration from Greek mythology's symbolic fight against life's absence. We speak to
the soul of our community, resonating with their diverse lifestyles, cultivating personal
connections, and emphasizing the positive ripple e�ects on mood, relationships, and
life balance. Uniquely set apart by our unwavering commitment to nurturing a brand
identity that champions the holistic fight for a life filled with vitality and purpose.”



Internal Environment Analysis
Brand Identity Development

Relate Wellness is actively engaged in crafting a brand identity that resonates with its
core philosophy. The focus is on improving mental wellness holistically, and this is
reflected in the incorporation of mushrooms, plant medicines, and Greek mythology
ideals. The internal environment is characterized by a deliberate e�ort to create a
narrative that symbolizes a figurative fight against the absence of life.

Tone of Voice and Consumer Connection

A key aspect of the internal environment is the development of a tone of voice that
aligns with consumers’ lifestyle needs. This strategy aims to build a personal
connection with the brand, emphasizing the positive impact on mood, relationships,
and life balance. The internal ethos centers on establishing Relate Wellness as not just
a product provider but a companion in consumers’ journeys toward mental
well-being.

Product Di�erentiation

Relate is focused on clearly communicating what sets its products apart from others
on the market. The consistent use of mushrooms is highlighted, showcasing a
commitment to a unique and e�ective approach to mental wellness. The internal focus
underscores the company’s dedication to o�ering innovative solutions that stand out
in a competitive market.

Educational Content Development

Recognizing the lack of public perception, the internal environment is geared toward
developing content that educates the audience about the e�ects of mushrooms and
plant medicines on mental well-being. The aim is to empower consumers with
knowledge, emphasizing how these elements contribute to better relationships and a
balanced life.



External Environment Analysis

Relate Wellness faces a current lack of public awareness due to its early developmental
stages so there is minimal conversation around the brand. This presents both a
challenge and an opportunity. While the lack of existing discourse means a clean slate
for crafting a narrative, it also poses the challenge of introducing the brand to the
market e�ectively.



Campaign Objective

The overarching issue the organization faces is the need for a successful launch
campaign to overcome the lack of public perception and initiate conversations in the
external environment. The campaign aims to strategically position Relate Wellness as
a pioneer in holistic mental wellness, leveraging a comprehensive approach that
includes influencer outreach, media engagement, and educational content
dissemination.

Relate Wellness is on the brink of introducing a revolutionary concept to the market.
The internal environment is marked by a meticulous strategy to shape a distinctive
brand identity. The campaign’s primary goal is to address the challenge of launching a
brand in its early stages, positioning Relate Wellness as a trailblazer in the mental
wellness industry.



Research
Owned Media

Relate Wellness is currently establishing its online presence. The brand aims to utilize
a set of owned media channels to reach its target audience and foster engagement.

Primary Publics (Demographics)

● Age Group: Adults (25-45), health-conscious, actively seeking mental wellness

solutions

● Gender: Both men and women, as mental wellness is a universal concern

● Occupation: Professionals with busy lifestyles, students, and individuals

interested in holistic wellness

Secondary Publics (Demographics)

● Age Group: Young adults (18-24) and seniors (45+), recognizing the broad appeal

of mental wellness

● Family Status: Parents and caregivers concerned about the mental well-being

of themselves or family members

● Occupation: Healthcare professionals, therapists, and wellness practitioners

interested in complementary approaches



Key Publics
Young Professionals in Urban Environments (Aged 24-32)

Young professionals in urban areas are prime candidates for Relate’s initial campaign
due to their dynamic lifestyles and heightened awareness of mental wellness. The
unique fusion of mushrooms and plant medicines aligns seamlessly with their
willingness to try innovative practices, providing holistic solutions for maintaining
mental balance in the midst of professional or life stressors. Relate’s products resonate
with this demographic’s desire for e�ective, on-the-go solutions that contribute to
both their career-driven ambitions and their commitment to personal well-being.

Potential Publics

● Career-Driven Mindfulness Advocates

● Urban Lifestyle Enthusiasts

● Social Media Influencers

● Work-Life Balance Seekers

● Holistic Lifestyle Advocates



Goal & Objective
Primary Goal

To establish Relate Wellness as a trusted innovative brand in the mental wellness
space, garnering brand recognition and loyalty among the target audience within the
first six months of the campaign.

Measurable Objective

● Increased brand awareness by achieving a 20% engagement rate on social media
platforms, with a focus on likes, comments and shares, within the first 3 months
of the campaign launch

● Secure a minimum of 500 pre-orders on the website during the pre-launch
phase, setting the stage for successful product adoption

Explanation

The primary goal and measurable objective align with the need to build Relate
Welnnes’s persona as a reputable and sought-after brand in the mental wellness
industry. The focus on social media engagement and pre-orders provides tangible
metrics to assess the campaign’s impact, allowing for adaptability and refinement as
needed throughout the campaign period.



Key Messaging
Possible Key Message

“Relate Wellness: Redefining well-being because we relate—empowering individuals
to thrive with our unique blend of mushroom and plant medicines.”

Explanation

The key message is set on fostering a sense of connection, empowering the target
audience, and highlighting the innovative nature of Relate Wellness’s products,
distinctly capturing the brand’s essence and appeal.



Tactics
Social Media Campaign

● Visual Storytelling: Craft a series of visually appealing posts and stories that

showcase the relatable aspects of life and how Relate Wellness seamlessly

integrates these scenarios

● #LetsRelate Wellness Moments Campaign: Encourage followers to share their

personal wellness moments with Relate products, emphasizing how they

integrate them into their daily lives

○ Start by posting relatable mental wellness struggles by posting photos,
videos, or stories using the hashtag #LetsRelate

○ Dedicate a time period for the hashtag campaign or decide if it is an
ongoing hashtag

○ Feature the most creative and impactful posts on Relate Wellness’s
o�cial social media accounts, providing participants with recognition
and a sense of community

○ Utilize the hashtag in all campaign related posts, creating a cohesive
narrative and making it easy for users to discover and participate

● Interactive Polls and Q&A Sessions: Engage followers with polls on mental

wellness topics and host Q&A sessions with experts in the field, creating a

dialogue and fostering a sense of community

Collaborative Influencer Partnerships

● Product Integration Challenges: Encourage influencers to create content
around a specific challenge, like a “Week of Mindful Moments,” where they
incorporate Relate Wellness products into their daily routine

○ This creates a narrative that resonates with their audience and
authentically integrates the brand

Community-Driven Virtual Events



● Mindfulness Workshops: Partner with mindfulness experts to conduct virtual
workshops to teach simple mindfulness exercises and how to incorporate them
into daily routines

● Wellness Challenges: Launch a wellness challenge on social media, encouraging
participants to share their wellness routines using Relate products

○ O�er prizes for the most creative entries or consistent engagement

● Expert-Led Talks: Host virtual talks featuring health professionals,
nutritionists, or holistic living experts discussing topics related to mental
wellness

○ Promote the talks through target online communities and local wellness
networks

Explanation

By implementing these specific tactics, Relate Wellness can e�ectively engage its
target audience, foster a sense of community, and establish a distinct and relatable
brand image, all within a limited budget.



Evaluation
Tactics Evaluation

● Measure key social media engagement metrics such as likes, comments, shares,

and user-generated content submissions during the campaign period

● Track growth in the number of followers and the reach of campaign-related

posts

● Analyze the success of specific tactics, such as polls, Q&A sessions, and the

#LetsRelateWellness Moments campaign portion by assessing participation

rates

Messaging Evaluation

● Conduct sentiment analysis on social media comments, direct messages, and

user-generated content to gauge the audience’s perception of the brand and

campaign message

● Monitor qualitative feedback to understand how well the key message of

“Redefining well-being because we relate” resonates with the audience

● Utilize online surveys or polls to directly collect feedback on the perceived value

and impact of the campaign message

Communication Strategy Evaluation

● Track the number of pre-orders received during the pre-launch phases as an

indicator of the e�ectiveness of the communication strategy in driving early

product interest

● Analyze sales data during and after the campaign to measure the conversion of

engagement into actual product purchases



● Assess the correlation between specific communication strategies, such as

influencer partnerships and virtual events, and spikes in website tra�c or sales

Explanation

By combining these evaluation methods, Relate Wellness can obtain a comprehensive
understanding of the campaign’s e�ectiveness, ensuring that both individual tactics
and the overarching communication strategy contribute to achieving the desired goals.



Appendix
Social Media Content Calendar *SAMPLE



Influencer Outreach Template





Community Engagement Guide



Press Release *SAMPLE




